Conflict Prevention and Management in the Workplace for Managers and Supervisors

(One-Day Course)

Description and Purpose of training
This highly interactive course uses discussions, experiential exercises and self-reflection to explore the concept that conflict in the workplace is a natural byproduct of human interactions and presents a positive opportunity for growth and development.  Some conflict can be prevented and, when necessary, conflict can be managed effectively.  Conflict prevention, management and resolution can be achieved with awareness of typical sources of conflict, knowledge of interpersonal dynamics that may contribute to personal conflict responses, understanding the importance of trust in relationships and the development and usage of effective communication skills.  

This course is designed to provide NASA managers and supervisors with effective tools to more strategically address workplace conflicts and resolve them early on, reducing the need for employees to access formal processes, such as the EEO complaints process.  Participants will understand and recognize the sources of friction in the workplace through the lens of innovative concepts of conflict prevention, management and dispute resolution.  Students will learn basic skills in negotiation and persuasion and will develop an awareness of communication dynamics that will help them defuse and deal positively with conflict situations.  The training will facilitate improved managerial-employee lines of communication, emphasizing the need for confidence among employees to speak openly and honestly regarding workplace concerns. These skills are necessary to the development of strong, trusting workplace relationships that will maximize workplace productivity and morale by enabling employees to focus on the mission of the organization – without the prolonged and costly distractions created by unresolved workplace conflict.  Participation in Conflict Prevention and Management training satisfies the No FEAR Act training requirement.
Conflict Prevention and Management in the Workplace for Employees

(One-Day Course)

Description and Purpose of training
This highly interactive course uses discussions, experiential exercises and self-reflection to explore the concept that conflict in the workplace is a natural byproduct of human interactions and presents a positive opportunity for growth and development.  Some conflict can be prevented and, when necessary, conflict can be managed effectively.  Conflict prevention, management and resolution can be achieved with awareness of typical sources of conflict, knowledge of interpersonal dynamics that may contribute to personal conflict responses, understanding the importance of trust in relationships and the development and usage of effective communication skills.  

This course is designed to provide NASA employees with effective tools to more strategically address workplace conflicts and resolve them early on, reducing the need for employees to access formal processes, such as the EEO complaints process.  Participants will understand and recognize the sources of friction in the workplace through the lens of innovative concepts of conflict prevention, management and dispute resolution.  Students will learn basic skills in negotiation and persuasion and will develop an awareness of communication dynamics that will help them defuse and deal positively with conflict situations.  The training will facilitate improved managerial-employee, and employee-employee lines of communication, emphasizing the need for confidence to speak openly and honestly regarding workplace concerns. These skills are necessary to the development of strong, trusting workplace relationships that will maximize workplace productivity and morale by enabling employees to focus on the mission of the organization – without the prolonged and costly distractions created by unresolved workplace conflict.  Participation in Conflict Prevention and Management training satisfies the No FEAR Act training requirement.
